
Date of Reporting: 21st November 2001

Name of Review: Leisure

Chairman: Cllr Mark
Deschamps

Elected Member: Cllr Mike Thompson

Lead Officer: Diane Bagley

Other Review Team Members: Rick Newman, Christine Haynes, Michele Sargeant, Nick Ritson, Bruce Bird,
Norman Kinnish

External Review Team member(s): Dr Marc Keech

Estimated Staff hours to date:

Intended End Date (Scrutiny Committee Date): February 2002

Completed Underway (estimated
date of completion)

Not Started

1. Agreed the scope of the review 3

2. Fundamentally challenged the need for
the service

3

3. Identified how the service meets the
corporate aims and how it can positively
impact on the objectives

3

4. Fully analysed the resources used in
carrying out the service

3



5. Considered the benefits of alternative
means of service delivery

3

6. Identified national and local
performance indicators for comparison

3

7. Compared cost effectiveness with
appropriate organisations

December 2001

8. The views of residents, users and
stakeholders have been sought and specific
proposals have been developed as a result

December 2001

9. Results of Consultation fed back to
Consultees

January 2002

10. Staff have been fully involved in all
stages of the reviews and have been
encouraged to contribute.

3

11. Targets and standards to be reached
have been proposed

December 2001

12. The key issues identified by Cabinet
have been addressed

3 January 2002

13. A rigorous action plan has been
developed that:

Prioritises areas for improvement, covers
all significant areas of service weakness,
and addresses the concerns raised through
the consultation process

3



14. The improvements identified in the
Action Plan are sufficient to reach the top
25% against relevant Performance
Indicators within a specified time scale that
meets statutory requirements.

3

15. The Action Plan identifies improvement
in terms of Efficiency, Economy and
Effectiveness.

3

Other issues that the lead officer would like to draw to the attention of the Best Value Management Committee:

Advertisement placed in Leisure press inviting Private Sector to express interest by 8th December for the
management of and investment in, The Sovereign Centre, Devonshire Park Fitness Centre, Motcombe Pool,
Prince’s Park boating and mini golf and Strollers Café.


